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Pencalenick Residential Special 
School 
 

Pencalenick School, St Clement, Truro, Cornwall TR1 1TE 
 

Residential provision inspected under the social care common inspection framework 
 

Information about this residential special school 
 
This school provides education for 150 children aged from 11 to 16 years and 
residential care for up to 9 children per night. It specialises in providing education 
and care to children with complex communication and interaction difficulties, autism 
and learning difficulties. The school is part of the Special Partnership Trust.  
 
At the time of this inspection, 21 children were staying at the school across 4 nights. 
The school is situated in a large country estate with extensive grounds and is open 
from Monday to Friday.  
 
The inspector only inspected the social care provision at this school. 
 
Inspection dates: 10 to 12 February 2026 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 good 

   

How well children and young people are 
helped and protected 

 good 

   

The effectiveness of leaders and managers  good 
 
The residential special school provides effective services that meet the requirements 
for good. 

Date of previous inspection: 11 February 2025 
 
Overall judgement at last inspection: good   
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Inspection judgements 
 
Overall experiences and progress of children and young people: good 
 
Children enjoy their time in the residential provision and make good progress during 
their stays. The staff know the children well and support them to make good 
progress with their independence skills. Staff care for the children in a supportive 
and nurturing way. The children said that they enjoy their stays in the residential 
provision and that they have a lot of fun with the staff. They said that they enjoy the 
activities that they can do and that they can talk to any of the staff if they are 
worried about something.  
 
The staff have clear aspirations for the children and ensure that the children’s needs 
are met to a high standard. When children move into the residential provision, there 
is an individual plan in place for each child. This ensures that children can have 
positive stays alongside other children, and thought is put in place to ensure 
children will be comfortable in their bedrooms at night. These plans are bespoke and 
consider the individual needs of each child. This all means that children feel safe and 
comfortable when they begin to stay overnight in the residential provision.  
 
Parents are positive about the care and support their children receive. One parent 
highlighted the importance of the provision in promoting their child’s independence 
and daily living skills, preparing them for adulthood.   
 
Children enjoy being able to spend time with others, and this supports them to 
develop strong social and independence skills. Children enjoy  outings to the beach, 
going shopping to spend their pocket money and playing a range of games with 
other children and staff. Children are well supported to learn how to manage their 
own money, and to do their own shopping. 
 
The residential spaces are clean, tidy and well maintained. Steps have been taken to 
improve the facilities since the last inspection. There is a comfortable lounge for 
children to relax in and spacious areas for children to play in. However, there is 
currently no lift to the residential areas, which limits some children from being able 
to have overnight stays. Meals are usually prepared by the school kitchen, which 
limits the opportunity for children to be involved in meal preparation.  
 
Leaders have improved care planning since the last inspection. Children have 
records that describe how to support them effectively and important information 
about each child is captured to support consistency of staff support. For some 
children the information is out of date or inaccurate.  
 
How well children and young people are helped and protected: good 
 
There have been no safeguarding concerns identified since the last inspection, and 
this is indicative of how well children are being supported. Staff understand 
safeguarding well and identify opportunities to support children beyond their time at 
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the school. When one child was experiencing difficulties in their home life, a strong 
level of support was provided to them to support them with the situation. The 
managers and staff advocated strongly for the child and put in place robust support 
to ensure they felt safe. Positive collaborative working with the social worker and 
other agencies ensured they were kept informed in a timely way.  
 
A consistent and stable team of staff has continued to care for the children since the 
last inspection. The staff are skilled and knowledgeable. They know the children well 
and understand how to support them effectively. Staff use these strong relationships 
with children to provide clear and consistent support. This means children are 
settled. Staff have had training in therapeutic approaches however their 
understanding is not embedded as part of their practice. In addition, leaders do not 
support staff to reflect about their support for children and consider how different 
approaches could be used when things happen.  
 
Since the last inspection, there have been no concerns about children going missing, 
no medication errors and no situations where physical restraint has been used. Good 
multi-agency working is evident across the school site and with external agencies.  
 
Leaders and managers regularly pose questions about safeguarding during team 
meetings, which helps staff to think about their practice and to develop their skills.  
 
Staff use key-work sessions to understand children’s wishes and views, but they are 
not always used to develop children’s knowledge in key areas.  
 
The effectiveness of leaders and managers: good 
 
Leaders and managers have a good understanding of the children who are staying 
in the residential provision. They provide dedicated support and oversight so that 
children can continue to make good progress. Managers strongly advocate for the 
children, to make improvements to their care. Leaders and managers continue to 
develop their practice to reflect on what needs to improve. They understand what is 
working well but also what needs to change, to develop and improve practice.  
 
The manager has worked in the school for many years and knows the children very 
well. She talks about the children in detail and with confidence. The manager has a 
good understanding of children’s needs and how best to support them.. The 
manager continues to work collaboratively with family members, social workers and 
other professionals, and they attend meetings that relate to the children.  
 
Staff said that they enjoy working with the children and that they feel valued and 
well supported by their manager. They find that their manager is very approachable, 
and they can talk to her openly about the children. The staff said they have regular 
access to good levels of support, supervision and training.  
 
Leaders and managers continue to collaborate with family members, social workers 
and other professionals. The manager maintains regular contact with families around 
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children’s stays, which ensures that children’s needs continue to be met. Safer 
recruitment practice is in place. Leaders and managers continue to repeat 
safeguarding checks for all staff. 
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What does the residential special school need to do to 
improve? 

Points for improvement 
 
◼ School leaders should ensure that children’s records provide an accurate picture of 

their needs and that up-to-date information is placed on their files. 

◼ School leaders should ensure they consider how to develop the residential service 
so that children who require the use of a lift can access the service. 

◼ School leaders should review the training that is available to staff so they can 
develop their skills, knowledge and practice and ensure that training is embedded 
into staff practice. 

◼ School leaders should consider reviewing how key-work sessions are being used 
with children to support them around key issues. 

◼ School leaders should develop processes to support staff to reflect on their 
practice.  

 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and young 
people using the social care common inspection framework. This inspection was 
carried out under the Children Act 1989 to assess the effectiveness of the service, 
how it meets the core functions of the service as set out in legislation, and to 
consider how well it complies with the national minimum standards. 
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Residential special school details 

Social care unique reference number: SC041223 

Headteacher/teacher in charge: Joe McGovern 

Type of school: Residential special school 

Telephone number: 01872 520385 

Email address: jmcgovern@pencalenick.org 
 

 
Inspector 

 
Sarah Sheffield, Social Care Inspector   
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects 

to achieve excellence in the care of children and young people, and in education and skills for 

learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the 

Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects services 

for looked after children, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 

the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://reports.ofsted.gov.uk/. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
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